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SIMCAS OPERATIONAL
TOOLKIT

The toolkit for the development of
immigrant integration interventions
through sport represents the main
outcome of the SIMCAS project and
is intended to be versatile, and
flexible but detailed, able to provide
sport operators with a set of
guidelines and suggestions to be
used for the effective inclusion of
immigrants.

The main output of SIMCAS project is a Tool Kit that will enalbe sport operators to
design and implement new projects based on the innovative approaches developed by
SIMCAS.
It is an operational toolkit able to provide sport organisation and coaches a set of
guidelines and suggestions to be used for the actual inclusion of immigrants through
physical and sport activities. A tool that gives strategies, indications, advice and
practical examples for immigrant integration projects through sport and includes tools
or designing, managing, monitoring and evaluating sport-based projects.
The content is very concise and schematic, with links to insights, models, and
management tools/platforms.

The toolkit is divided into FIVE parts: 
Part 1: toolkit presentation; 
Part 2: Simcas methodological approach,
Part 3 tools for an effective and sustainable project; 
Part 4 Simcas pilot test; 
Part 5 Simcas sustainability report



The second part gives useful suggestions and practical guidelines for implementing the
key elements of the methodological approach and additional guidelines guidance for
specific critical areas: penitentiary institutions, urban ghettos, refugee camps.
The third part provides tools capable of:
•lead in a process of analysis of the capacity of the organisation to develop lines of
intervention for the integration of migrants living in critical areas;
•accompany the development of a project proposal;
•encourage the active involvement of participants and stakeholders;
•support the process of monitoring and evaluation of the intervention.
The fourth part presents the pilot tests as goods practices for the development of
immigrant integration intervention through sport.
The last part offers insights and tools for the sustainability and continuity of sports
projects starting from one of the outputs of the SIMCAS project - the report on
sustainability. 

The toolkit is available in English on the SIMCAS website in a printable version and a
web version as an easy-to-use interactive tool. The printable version will also be
available in Danish, German, Greek, Italian, Slovenian, Spanish.
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